
December 31, 2021



Loan Portfolio

12.31.21 $4,086,716 $4,109,8509.30.21

*Includes Home Equity Loans of $119,987 Includes Home Equity Loans of $118,047

2

[in thousands]
Gross Loans


Chart1

		





Sheet1

				Balance in thousands

		Consumer*		$221,666				5

		Single Family Real Estate		$617,283				14

		Multifamily Real Estate		$1,026,840				24

		Commercial Real Estate		$1,546,048				36

		Const & Land Dev		$555,843				13

		Commercial Business		$335,224				8

				$4,302,904				100






Chart1

		Consumer*

		Single Family Real Estate

		Multifamily Real Estate

		Commercial Real Estate

		Const & Land Dev

		Commercial Business



Balance in thousands

206804

690660

697951

1476230

720332

294739



Sheet1

				Balance in thousands

		Consumer*		$206,804				5.00%

		Single Family Real Estate		$690,660				17.00%

		Multifamily Real Estate		$697,951				17.00%

		Commercial Real Estate		$1,476,230				36.00%

		Const & Land Dev		$720,332				18.00%

		Commercial Business		$294,739				7.00%

				$4,086,716				100%






Chart1

		Consumer*

		Single Family Real Estate

		Multifamily Real Estate

		Commercial Real Estate

		Const & Land Dev

		Commercial Business



Balance in thousands

212353

685951

783285

1507615

660779

259867



Sheet1

				Balance in thousands

		Consumer*		$212,353				5

		Single Family Real Estate		$685,951				17

		Multifamily Real Estate		$783,285				19

		Commercial Real Estate		$1,507,615				37

		Const & Land Dev		$660,779				16

		Commercial Business		$259,867				6

				$4,109,850				100







Loan Portfolio by Region

12.31.21 $4,086,716 $4,109,8509.30.21

3

[in thousands]
Gross Loans


Chart1

		





Sheet1

				Balance in thousands

		Kansas City		$251,710						6

		Kansas Other		$85,764						2

		St Louis		$798,801						18

		Springfield		$333,320						8

		Branson		$55,167						1

		Missouri
 Other		$241,795						6

		Iowa/ Nebraska/ South Dakota		$323,593						8

		Minnesota		$330,294						8

		Tulsa		$223,085						5

		Oklahoma Other		$103,392						2

		Fayetteville		$101,287						2

		Denver		$92,291						2

		Atlanta		$42,193						1

		Chicago		$172,151						4

		Dallas		$206,563						5

		Texas Other		$212,170						5

		Other Regions		$729,328						17

				$4,302,904						100






Chart1

		Kansas City

		Kansas Other

		St Louis

		Springfield

		Branson

		Missouri
 Other

		Iowa/ Nebraska/ South Dakota

		Minnesota

		Tulsa

		Oklahoma Other

		Fayetteville

		Denver

		Atlanta

		Chicago

		Dallas

		Texas Other

		Other Regions



Balance in thousands

[]
[]
19%

[]
[]
20%

207394

73994

743510

308730

51114

236192

336732

385502

132817

90524

60915

91060

54382

176779

166492

200647

769932



Sheet1

				Balance in thousands

		Kansas City		$207,394				5%

		Kansas Other		$73,994				2%

		St Louis		$743,510				19%

		Springfield		$308,730				8%

		Branson		$51,114				1%

		Missouri
 Other		$236,192				6%						MO Other/Joplin

		Iowa/ Nebraska/ South Dakota		$336,732				8%

		Minnesota		$385,502				9%						includes Minneapolis

		Tulsa		$132,817				3%

		Oklahoma Other		$90,524				2%

		Fayetteville		$60,915				1%

		Denver		$91,060				2%

		Atlanta		$54,382				1%

		Chicago		$176,779				4%

		Dallas		$166,492				4%

		Texas Other		$200,647				5%

		Other Regions		$769,932				20%

				$4,086,716				100%






Chart1

		Kansas City

		Kansas Other

		St Louis

		Springfield

		Branson

		Missouri
 Other

		Iowa/ Nebraska/ South Dakota

		Minnesota

		Tulsa

		Oklahoma Other

		Fayetteville

		Denver

		Atlanta

		Chicago

		Dallas

		Texas Other

		Other Regions



Balance in thousands

[]
[]
18%

[]
[]
20%

220986

81344

717596

317724

54520

251783

337931

364119

129834

90516

61322

94986

60270

157696

191187

187739

790297



Sheet1

				Balance in thousands

		Kansas City		$220,986				5

		Kansas Other		$81,344				2

		St Louis		$717,596				18

		Springfield		$317,724				8

		Branson		$54,520				1

		Missouri
 Other		$251,783				6						MO Other/Joplin

		Iowa/ Nebraska/ South Dakota		$337,931				8

		Minnesota		$364,119				9						includes Minneapolis

		Tulsa		$129,834				3

		Oklahoma Other		$90,516				2

		Fayetteville		$61,322				1

		Denver		$94,986				2

		Atlanta		$60,270				1

		Chicago		$157,696				4

		Dallas		$191,187				5

		Texas Other		$187,739				5

		Other Regions		$790,297				20

				$4,109,850				100







Commercial Real Estate by Industry

12.31.21 $1,476,230 $1,507,6159.30.21

4

[in thousands]
Gross Loans


Chart1

		





Sheet1

				Balance in thousands

		Retail		$375,545				24

		Healthcare		$302,554				19

		Motels / 
Hotels		$241,445				16

		Restaurants		$74,521				5

		Office Buildings		$258,304				17

		Recreational Facilities		$24,479				2

		Industrial		$144,789				9

		Storage		$62,515				4

		Other		$61,896				4

				$1,546,048				100






Chart1

		Retail

		Healthcare

		Motels / 
Hotels

		Restaurants

		Office Buildings

		Recreational Facilities

		Industrial

		Storage

		Other



Balance in thousands

341596

259603

242714

81187

253291

22835

113990

89262

71752



Sheet1

				Balance in thousands

		Retail		$341,596				23%

		Healthcare		$259,603				18%

		Motels / 
Hotels		$242,714				16%

		Restaurants		$81,187				5%

		Office Buildings		$253,291				17%

		Recreational Facilities		$22,835				2%

		Industrial		$113,990				8%

		Storage		$89,262				6%

		Other		$71,752				5%

				$1,476,230				100%






Chart1

		Retail

		Healthcare

		Motels / 
Hotels

		Restaurants

		Office Buildings

		Recreational Facilities

		Industrial

		Storage

		Other



Balance in thousands

322814

285017

234846

74819

271464

24748

143772

88830

61305



Sheet1

				Balance in thousands

		Retail		$322,814				21

		Healthcare		$285,017				19

		Motels / 
Hotels		$234,846				16

		Restaurants		$74,819				5

		Office Buildings		$271,464				18

		Recreational Facilities		$24,748				2

		Industrial		$143,772				9

		Storage		$88,830				6

		Other		$61,305				4

				$1,507,615				100







Commercial Real Estate by Region

12.31.21 $1,507,6159.30.21

5

[in thousands]

$1,476,230

Gross Loans


Chart1

		





Sheet1

				Balance in thousands

		Kansas City		$112,789				7

		Kansas Other		$39,237				3

		St Louis		$285,815				18

		Springfield		$74,335				5

		Branson		$23,567				1

		Missouri
 Other		$124,977				8

		Iowa/ Nebraska/ South Dakota		$97,518				6

		Minnesota		$112,113				7

		Tulsa		$69,834				5

		Oklahoma
Other		$1,823				0

		Fayetteville		$11,743				1

		Denver		$41,977				3

		Atlanta		$13,323				1

		Chicago		$88,789				6

		Dallas		$92,859				6

		Texas Other		$98,160				7

		Other Regions		$257,189				16

				$1,546,048				100






Chart1

		Kansas City

		Kansas Other

		St Louis

		Springfield

		Branson

		Missouri
 Other

		Iowa/ Nebraska/ South Dakota

		Minnesota

		Tulsa

		Oklahoma
Other

		Fayetteville

		Denver

		Atlanta

		Chicago

		Dallas

		Texas Other

		Other Regions



Balance in thousands

100207

31158

270049

65766

20020

116502

81450

128426

75614

11786

44296

13015

88408

84127

95239

250167



Sheet1

				Balance in thousands

		Kansas City		$100,207				7%

		Kansas Other		$31,158				2%

		St Louis		$270,049				18%

		Springfield		$65,766				4%

		Branson		$20,020				1%

		Missouri
 Other		$116,502				8%

		Iowa/ Nebraska/ South Dakota		$81,450				6%

		Minnesota		$128,426				9%

		Tulsa		$75,614				5%

		Oklahoma
Other						0%		$   1,282

		Fayetteville		$11,786				1%

		Denver		$44,296				3%

		Atlanta		$13,015				1%

		Chicago		$88,408				6%

		Dallas		$84,127				6%

		Texas Other		$95,239				6%

		Other Regions		$250,167				17%

				$1,476,230				100.00%






Chart1

		Kansas City

		Kansas Other

		St Louis

		Springfield

		Branson

		Missouri
 Other

		Iowa/ Nebraska/ South Dakota

		Minnesota

		Tulsa

		Oklahoma
Other

		Fayetteville

		Denver

		Atlanta

		Chicago

		Dallas

		Texas Other

		Other Regions



Balance in thousands

[]
[]
7%

111140

38069

270640

67881

21138

122704

96224

126636

56492

11271

51043

13119

89867

72981

96870

261540



Sheet1

				Balance in thousands

		Kansas City		$111,140				7

		Kansas Other		$38,069				3

		St Louis		$270,640				18

		Springfield		$67,881				5

		Branson		$21,138				1

		Missouri
 Other		$122,704				8

		Iowa/ Nebraska/ South Dakota		$96,224				6

		Minnesota		$126,636				8

		Tulsa		$56,492				4

		Oklahoma
Other						0		$   2,003

		Fayetteville		$11,271				1

		Denver		$51,043				3

		Atlanta		$13,119				1

		Chicago		$89,867				6

		Dallas		$72,981				5

		Texas Other		$96,870				6

		Other Regions		$261,540				17

				$1,507,615				99







Construction & Land Development by Industry

12.31.21 $720,332 $660,7799.30.21

6

[in thousands]
Gross Loans


Chart1

		





Sheet1

				Balance in thousands

		Single Family		$22,629						4%

		Apartments		$390,342				Apt & Condo		70%

		Residential Land Dev		$4,457						1%

		Commercial Land Dev		$50,574						9%

		Retail		$10,890						5%

		Healthcare		$6,503						4%

		Motels / Hotels		$3,239						0%

		Office		$21,269						5%

		Industrial		$19,895						1%

		Other		$26,045				VL, Rest, Stor, OCRE		5%

				$555,843						104%






Chart1

		Single Family

		Apartments

		Residential Land Dev

		Commercial Land Dev

		Retail

		Healthcare

		Motels / Hotels

		Office

		Recreational

		Industrial

		Other



Balance in thousands

28302

481743

26694

45358

18294

14769

21968

2306

10623

51586

18689



Sheet1

				Balance in thousands

		Single Family		$28,302						4%

		Apartments		$481,743		Apt & Condo				67%

		Residential Land Dev		$26,694						4%

		Commercial Land Dev		$45,358						6%

		Retail		$18,294						3%

		Healthcare		$14,769						2%

		Motels / Hotels		$21,968						3%

		Office		$2,306						0%

		Recreational		$10,623						1%

		Industrial		$51,586						7%

		Other		$18,689		VL, Rest, Stor, OCRE				3%

				$720,332						100%






Chart1

		Single Family

		Apartments

		Residential Land Dev

		Commercial Land Dev

		Retail

		Healthcare

		Motels / Hotels

		Office

		Recreational

		Industrial

		Other



Balance in thousands

23724

465502

8188

44099

12433

12037

15912

3491

5609

55064

14720



Sheet1

				Balance in thousands

		Single Family		$23,724						4

		Apartments		$465,502		Apt & Condo				70

		Residential Land Dev		$8,188						1

		Commercial Land Dev		$44,099						7

		Retail		$12,433						2

		Healthcare		$12,037						2

		Motels / Hotels		$15,912						2

		Office		$3,491						1

		Recreational		$5,609						1

		Industrial		$55,064						8

		Other		$14,720		VL, Rest, Stor, OCRE				2

				$660,779						100







Construction & Land Development by Region

12.31.21 $660,779

7

[in thousands]

$720,332 9.30.21

Gross Loans


Chart1

		





Sheet1

				Balance in thousands

		Kansas City		$38,770				7%

		Kansas Other		$4,617				1%

		St Louis		$31,897				6%

		Springfield		$17,336				3%

		Branson		$3,860				1%

		Missouri
 Other		$4,702				1%

		Iowa/ Nebraska/ South Dakota		$53,755				10%

		Minnesota		$72,410				13%

		Tulsa		$11,767				2%

		Oklahoma Other		$26,425				5%

		Fayetteville		$6,621				1%

		Denver		$17,505				3%

		Atlanta		$12,296				2%

		Chicago		$16,357				3%

		Dallas		$88,171				16%

		Texas Other		$24,140				4%

		Other Regions		$125,214				22%

				$555,843				100%






Chart1

		Kansas City

		Kansas Other

		St Louis

		Springfield

		Branson

		Missouri
 Other

		Iowa/ Nebraska/ South Dakota

		Minnesota

		Tulsa

		Oklahoma Other

		Fayetteville

		Denver

		Atlanta

		Chicago

		Dallas

		Texas Other

		Other Regions



Balance in thousands

[]
[]
6%

13190

6919

58077

8686

2962

8812

61087

41264

12463

40887

22176

29507

22914

38785

60566

55889

236148



Sheet1

				Balance in thousands

		Kansas City		$13,190						2%

		Kansas Other		$6,919						1%

		St Louis		$58,077						8%

		Springfield		$8,686						1%

		Branson		$2,962						0%

		Missouri
 Other		$8,812						1%

		Iowa/ Nebraska/ South Dakota		$61,087						8%

		Minnesota		$41,264						6%

		Tulsa		$12,463						2%

		Oklahoma Other		$40,887						6%

		Fayetteville		$22,176						3%

		Denver		$29,507						4%

		Atlanta		$22,914						3%

		Chicago		$38,785						6%

		Dallas		$60,566						8%

		Texas Other		$55,889						8%

		Other Regions		$236,148						33%

				$720,332						100%






Chart1

		Kansas City

		Kansas Other

		St Louis

		Springfield

		Branson

		Missouri
 Other

		Iowa/ Nebraska/ South Dakota

		Minnesota

		Tulsa

		Oklahoma Other

		Fayetteville

		Denver

		Atlanta

		Chicago

		Dallas

		Texas Other

		Other Regions



Balance in thousands

[]
[]
29%

14056

6140

42400

25018

4666

10150

74257

30750

16305

32022

21255

26537

27333

17352

78204

38692

195642



Sheet1

				Balance in thousands

		Kansas City		$14,056						2%

		Kansas Other		$6,140						1%

		St Louis		$42,400						6%

		Springfield		$25,018						4%

		Branson		$4,666						1%

		Missouri
 Other		$10,150						2%

		Iowa/ Nebraska/ South Dakota		$74,257						11%

		Minnesota		$30,750						5%

		Tulsa		$16,305						2%

		Oklahoma Other		$32,022						5%

		Fayetteville		$21,255						3%

		Denver		$26,537						4%

		Atlanta		$27,333						4%

		Chicago		$17,352						3%

		Dallas		$78,204						12%

		Texas Other		$38,692						6%

		Other Regions		$195,642						29%

				$660,779						100%







Multi Family Real Estate by Region

12.31.21 $697,951 $783,2859.30.21

8

[in thousands]

Average credit size is $3,216,364 Average credit size is $3,277,345

Gross Loans


Chart1

		





Sheet1

				Balance in thousands

		Kansas City		$28,816				3

		Kansas Other		$31,900				3

		St Louis		$110,919				11

		Springfield		$38,976				4

		Branson		$850				0

		Missouri
 Other		$6,509				1

		Iowa/ Nebraska/ 
South Dakota		$74,779				7

		Minnesota		$78,987				8

		Tulsa		$138,186				13

		Oklahoma
 Other		$70,313				7

		Fayetteville		$57,987				6

		Atlanta		$13,488				1

		Chicago		$59,069				6

		Denver		$29,047				3

		Dallas		$15,000				1

		Texas Other		$83,447				8

		Other Regions		$188,567				18

				$1,026,840				100






Chart1

		Kansas City

		Kansas Other

		St Louis

		Springfield

		Branson

		Missouri
 Other

		Iowa/ Nebraska/ 
South Dakota

		Minnesota

		Tulsa

		Oklahoma
 Other

		Fayetteville

		Atlanta

		Chicago

		Denver

		Dallas

		Texas Other

		Other Regions



Balance in thousands

[]
[]
5%

[]
[]
17%

32722

25551

54240

57332

20548

105177

114754

42046

41314

2684

15626

45773

15271

10200

43395

71318



Sheet1

				Balance in thousands

		Kansas City		$32,722				6%

		Kansas Other		$25,551				4%

		St Louis		$54,240				8%

		Springfield		$57,332				8%

		Branson						0%

		Missouri
 Other		$20,548				3%

		Iowa/ Nebraska/ 
South Dakota		$105,177				15%

		Minnesota		$114,754				16%

		Tulsa		$42,046				6%

		Oklahoma
 Other		$41,314				6%

		Fayetteville		$2,684				0%

		Atlanta		$15,626				2%

		Chicago		$45,773				7%

		Denver		$15,271				2%

		Dallas		$10,200				1%

		Texas Other		$43,395				6%

		Other Regions		$71,318				10%

				$697,951				100%






Chart1

		Kansas City

		Kansas Other

		St Louis

		Springfield

		Branson

		Missouri
 Other

		Iowa/ Nebraska/ 
South Dakota

		Minnesota

		Tulsa

		Oklahoma
 Other

		Fayetteville

		Atlanta

		Chicago

		Denver

		Dallas

		Texas Other

		Other Regions



Balance in thousands

[]
[]
18%

32714

25497

69259

38604

23012

74824

108008

54326

50647

4696

15688

46096

15328

29631

45954

149001



Sheet1

				Balance in thousands

		Kansas City		$32,714				4

		Kansas Other		$25,497				3

		St Louis		$69,259				9

		Springfield		$38,604				5

		Branson						0

		Missouri
 Other		$23,012				3

		Iowa/ Nebraska/ 
South Dakota		$74,824				10

		Minnesota		$108,008				14

		Tulsa		$54,326				7

		Oklahoma
 Other		$50,647				6

		Fayetteville		$4,696				1

		Atlanta		$15,688				2

		Chicago		$46,096				6

		Denver		$15,328				2

		Dallas		$29,631				4

		Texas Other		$45,954				6

		Other Regions		$149,001				18

				$783,285				100







Multi Family Real Estate by LTV

12.31.21 $697,951 $783,2859.30.21

9

[in thousands]
Gross Loans


Chart1

		





Sheet1

				Balance in thousands

		25% or less		$8,799				1

		26%-50%		$174,696				17

		51%-75%		$746,658				73

		76%-85%		$93,197				9

		86% and higher		$3,490				0

				$1,026,840				100






Chart1

		25% or less

		26%-50%

		51%-75%

		76%-85%

		86% and higher



Balance in thousands

16317

123786

468244

86187

3417



Sheet1

				Balance in thousands

		25% or less		$16,317				2%

		26%-50%		$123,786				18%

		51%-75%		$468,244				67%

		76%-85%		$86,187				12%

		86% and higher		$3,417				1%

				$697,951				100%






Chart1

		25% or less

		26%-50%

		51%-75%

		76%-85%

		86% and higher



Balance in thousands

[]
$9,499
[]

[]
$194,274
19%

[]
$739,833
[]

[]
$58,466
6%

[]
$10,973
1%

16844

183108

562249

17627

3457



Sheet1

				Balance in thousands

		25% or less		$16,844				2

		26%-50%		$183,108				19

		51%-75%		$562,249				72

		76%-85%		$17,627				6

		86% and higher		$3,457				1

				$783,285				100







NonPerforming by Type

12.31.21 $5,423 $6,9819.30.21

10

[in thousands]

*Includes Home Equity Loans of $668*Includes Home Equity Loans of $635

Gross Loans


Chart1

		





Sheet1

				Balance in thousands

		Consumer*		$584				10

		Single Family Real Estate		$1,519				25

		Commercial
Real Estate		$3,138				53

		Const. L&D		$622				10

		Commercial Business		$107				2

				$5,970				100






Chart1

		Consumer*

		Single Family Real Estate

		Commercial
Real Estate

		Const. L&D

		Commercial Business



Balance in thousands

732

2217

2006

468



Sheet1

				Balance in thousands

		Consumer*		$732				13%

		Single Family Real Estate		$2,217				41%

		Commercial
Real Estate		$2,006				37%

		Const. L&D		$468				9%

		Commercial Business						0%

				$5,423				100%






Chart1

		Consumer*

		Single Family Real Estate

		Commercial
Real Estate

		Const. L&D

		Commercial Business



Balance in thousands

799

3005

2598

468

111



Sheet1

				Balance in thousands

		Consumer*		$799				11

		Single Family Real Estate		$3,005				43

		Commercial
Real Estate		$2,598				37

		Const. L&D		$468				7

		Commercial Business		$111				2

				$6,981				100







NonPerforming by Region

12.31.21 $5,423 $6,9819.30.21

11

[in thousands]
Gross Loans


Chart1

		





Sheet1

				Balance in thousands

		St Louis		$211				4

		Springfield		$852				14

		Missouri Other		$656				11

		Iowa/ Neb/  S. Dakota		$175				3

		Arkansas		$767				13

		Other Regions		$2,356				39

				$953				16

				$5,970				100






Chart1

		St Louis

		Springfield

		Missouri Other

		Iowa/ Neb/  S. Dakota

		Minnesota

		Arkansas

		Chicago

		Other Regions
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Sheet1

				Balance in thousands

		St Louis		$1,762				33%

		Springfield		$625				12%

		Missouri Other		$458				8%

		Iowa/ Neb/  S. Dakota		$377				7%

		Minnesota		$1,349				25%

		Arkansas		$25				0%

		Chicago						0%

		Other Regions		$827				15%

				$5,423				100%
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Sheet1

				Balance in thousands

		St Louis		$224				3

		Springfield		$437				6

		Missouri Other		$941				14

		Iowa/ Neb/  S. Dakota		$432				6

		Minnesota		$1,533				22

		Arkansas		$211				3

		Chicago		$2,356				34

		Other Regions		$847				12

				$6,981				100
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